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Board of Directors Meeting Minutes
GB Corp S.A.E.
Held on Thursday 14.11.2024.

3 1f alaa plaiaf paaa
pupuh O 81008 ot > S04
VoY E/1 /) € (38 pall Quaaddl p gy SEedall

On Thursday 14/11/2024, at 10:00 am, based on the
invitation of Mr. Mohamed Naguib - Chairman of
the Board, the members of the Board of Directors of
GB Corp SAE met at the company's headquarters
located in KM 28 Cairo-Alexandria Desert Road - Abu
Rawash - Giza, to consider the following agenda:

First: Present and approve the minutes of the previous
Board of Directors meeting held on 14/8/2024.
Second: Present and- approve the audit committee
report held on 12/11/2024.

Third: Review and approve the performance report
and business results as of Q3 and the first 9 Months of
2024.

Fourth: Approve the company's standalone and
consolidated financial statements for the financial
period ended 30/9/2024.
Fifth: Approving the redefinition some t_._cs,’qf €
current members of the company’s board
Sixth: Approve restructuring the
committee emanating from the Board of
Seventh: Any further businesses.
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The meeting was headed by Mr. Mohame '

—Non -Executive Chairman, and the followin

members have attended:

1. Mr Nader Ghabbour- Managing Director —
Executive - Shareholder

2. Mr. Mansour Kabbany - Director - Non-
Executive - Shareholder

3. Mr. Abbas El Sayed - Director - Executive
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4. Mrs. Lobna El Desouky- Director — Indeper?g
5. Mr. Mounir Abdel Nour - Director - Indep

6. Mrs. Marwa El Ayouti - Director - Inde lad nt <
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The Chairman welcomed the attendees and opened the || . ot oy b . \ )
session and stated that the Board’s agenda and its Lol ] 0 gl Saldly ¥l s ) el im0 22y

attachments have been circulated to all board members, || V2~ g g 4838 ya g pulall el J g2 40 gl ol 4ialpus il

and began presenting the topics according to the || =il saill e @llyy JlaeWl Jgan (8 Lol iy e guia gl

agenda, as follows:
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First: Present and approve the minutes of the
previous Board of Directors meeting held on

14/8/2024. - -
ST E R odaa plaial pumas gpyalall Guladl clmel Sallll (o jatu)
The board reviewed the minutes of the previous board e B e - f -

of directors meeting held on 14/8/2024 and ratified by f‘u‘ Ll 0‘_“‘—"‘“’." *YEIANVE fopty diatdlly g T’:“‘\Jl
the General Authority for Investment on 22/8/2024 and || 34! 0o glaa¥l pui) by Yo YE/A/YY i L

asked the members if there are any observations on this || Jtidl juasdiiia Lo cillaada (e ppl (558 5 L elay el Y
aforementioned minutes. a4y

And since there were no comments on the minutes, || - g2aal il il pdanall o clliada gl dUa ¢S ol Cua g

the board unanimously approved the minutes of the Siaiall g  Baleadl 3 1aY1 (sl Ldal wasa sade Laayl
previous Board of Directors meeting, held on e ;S;‘&JJS:.J‘J“‘S‘, Y]i/‘j\l/c\i&c-um

14/8/2024, as mentioned above.

Second: Present and approve the audit committee fea iy painial] Aaal yall Lial )i alaie) g pape it
report held on 12/11/2024. RERETARVAN

The C.hairman stated that the Ptudit Committee 50 (el (e ARl nnl pall Qi (o plaia ) Gty gl 2l
emanating from the Board of Dlrect held on | . )

12/11/2024 under the chairmanship of N N TePe /230 Bl iy Y YE/N)Y )l Candia) 36
Desouky to discuss and approve tl ;’) - );z‘\cxp Lzl o 165 slaie ] y 228U Gl y 5 guadl] dana (sl

reports and business results as of Q3 an .t e B
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Months year 2024, discussing an SAPRIOVINg: 1%5,
standalone and consolidated financia ,srate@ ot | 5._“ O Raaaally ihud) ALl it il slaie ]y A28 SIS

the financial period ended 30/9/20 4},‘55 "-Bsdf ,
reviewing the performance reports of the | g}_ldlt ! %1 "’J"‘ BLE g 55 Land o 3 5Y 4 Y £/9/T 0 8 Agiall 00
and compliance department and evaluate the P ot g Ukill 50l s g o1 5V Adadall 343

of the financial sector.

. ) jaduly 8 guatl] Lase 18 AT saudl ol
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on the aforementioned items for approval. ey g la S5 Gl a5l le deal jall Ll cla yiy cllaadl
20

After discussion the board unanimously approved . Lo ) L
the audit committee reports held on 12/11/2024 as || ““%1u™ Eleal spdaliBudt gl g o1 91 oty LE8LY 2y 9
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Third: Review and approve the performance S il e Jlae 1 il g BLAI i alaic ) g daa) e LR
report and business results as of Q3 and the first 9 Yot ale o do¥) gll Aanll dllis

Months year 2024. . .

Mr. Abbas El-Sayed — Group Chief Financial Officer e yanall lall g Ukill 3l gt M — gl e /35N

reviewed the company's performance as well as 3l O Llaais Jlae Y1 et ol 5 28 80 Altaf al peiudy

business results in detail during the period from fle O oV gl danill SISy Yo Y £/9/V 0 (Fiay YA YE/Y/Y (e

1/7/2024 to 30/9/2024, as well as the first 9 months s yale 50 Cungt lal Y1 aa) o 4 e gl y <Y 0 Y

year 2024, and explained that the total revenues
increased by 85% compared to the 3™ quarter 2023 due
to the revenues increase in some of the group's
activities, and the most important -figures were
represented as follows:-

o Total revenues in Q3-2024 reached EGP 16,223 | | & Y+t dle 0o Gl gl Lhes 3 Sl sl &0
Million compared to EGP 8,771 Million in Q3 | [ 0#le MYV dhadisliacsasdin gple V1, 1YY 2ol
2023. .Y‘Yr("‘"t}‘s)img)“.‘:‘dxa.)‘“*‘-ﬁ?

- Consolidated Gross profit in Q3-2024 reached Uil s e 4iia 0 ile Y’l_wv_ ”j"ﬁ"él'“c"')“_d"“ém‘s "
EGP 2,837 Million with a margin of 17.5% || '»*¢Y i g deast ZJa Z0V,0 2 0 ) s
compared to EGP 1,942 Million with a margin of plaay YT fL_" O 2R g, d}_i ‘5)‘“_*"”?' e
22% in Q3- 2023, GPM decreased by 4.5%. dana idla (o 74,0 10y galiddy ZYY 2008 ) dazs

- Net profit in Q3-24 reached EGP 746,02 Million . B
with a margin of 4.6% compared to a net pryfﬁof A8y ik rre e 0o QB ol @) o @l LS
EGP 662.4 Million with 7.6% NPM iff H S, i i s Az Ople VA, 0¥
period last year. . 1;9;/[ u’h Goaadiia Gada VY, ¢ nﬂ@)ushad:ha
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o The consolidated results as of 30/9/2024 5 tbtak /{41 JATT 3 fpad Al pellin 2NN ey
sales of EGP 35,404 Million compared to{e@P N = qM* &l 38 Yo YE/YT 0 duandl il G Wl o
19,522 Million in 30/9/2023. © NIl & i (5 peae iz 0le O+ 2055 il

- Consolidated Gross profit reached EGP 7 ZW L “' YOYT/A/T g smaadiin gsda V4,0 YY ilay
Million with a margin 0f 20.4% comparedto 4 gode VoYY 'Jf’J o C“-_)“ deaa gh s -
EGP 4,329 Million with a margin of 22.2% in aatsin Ople Y8 QLY 0,20 i) dana dany
30/9/2023. ARAAARRT PARRE CIIUSY

- Net profit reached EGP 1.794 Million with a net Vg (§naa 4iia gale Y,V A E .J.n c lle Cngl LS
profit margin 5.1%, compared to a net profit of Osle V¥V i) e dHBa 70,0 10 i ) ila
EGP 1.270 Million with a net profit margin 6.5% | | ¢le 0o 558l G e 27,0 ) (o Gidlay (5 jas i
same period year 2023, XYY

After discussion the board unanimously approved | | Bl yiislaic) o plaaYly ggandl Baludl g4l o L230Al 2y
the performance report and business result e Oa A1 ppdl Lacall dliSy SN a0 Jlas Y ity
Q3 and the first 9 Months year 2024,79(! ) uelas /300 Sl AN | padiiy (Y4 Y £
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Fourth: Approve of the company's standalone and
consolidated financial statements ended 30/9/2024.
Mr. Abbas El Sayed presented the standalone and
consolidated financial statements of the company,
which include the profit and loss account, the balance
sheet, as well as the cash flows. and explained the most
important variables and concluded that according to the
limited audit review and the auditor's report thereon, the
presented consolidated and standalone financial
statements represent the reality of the financial position
of the company on 30/9/2024. And submitted his reports
specially prepared for this purpose and stated that the
reports do not contain any substantial observations and

are considered clean reports.

After discussion the performance and results report
and the audit committee recommendations, the
board unanimously approved the company's
standalone and consolidated financial statements
and the auditor's report on them for the financial
period ended 30/9/2024.

Fifth: Approving the redefinition some titles of the
current members of the company’s board of
directors

The Chairman stated that the purpose of dlscu531Qg
item is to approve changing the status of Mr.j
Fakhry Abdel Nour, the board of director
independent to non-executive, accordingl
members of the Company’s Board of
determined as follows: -
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1.Mr. Mohamed Naguib— Chairman -Non-]

2. Mr. Nader Ghabbour- Managing Director —
Executive - Shareholder

3. Mr. Mansour Kabbany - Director - Non-
Executive - Shareholder

4. Mr. Abbas El Sayed - Director — Executive

5. Mr. Mounir Abdel Nour - Director-Non-Executive

6. Mrs. Lobna El Desouky- Director — Independent

7. Mrs. Marwa El Ayouti - Director - Independent

After discussion the board unanimously approved
the redefinition some titles of the current members
of the company’s board of directors as mentloned
above, also approved to keep all authorities
prewously granted to Mr. Nader Ghabbour -
“solely” as they are withouf gnyamendment.
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Sixth: Approve restructuring the remuncration

committee emanating from the Board of Directors.

The Chairman  discussed restructuring  the
remuneration committee emanating from the Board of
Directors to be as follows:

e The Remuneration Committee:

- Mrs. Lobna El Desouky — Head of Committee

- Mr. Mohamed Naguib —Member

- Mr. Mounir Abdel Nour — Member

Any committee meeting will not be valid unless it is
attended by the majority of members.

After discussion the board unanimously approved
restructuring the remuneration committee
emanating from the Board of Directors as
mentioned above.

Seventh: Anv further businesses.
Nothing to be discussed.

Authorization to approve the minutes.
The board unanimously authorized each of: Mrs.

Samar Salah, Mr. Karim Mohamed Fathy, Mr.
Mohamed Samir Mohamed and Mr.Atef Shenouda,
collectively or severally, to take all necessary legal
procedures to approve this board at GAFI and the

registration in the Commercial Register and in frg};ﬁf
L Fay

YR

the Chambers of Commerce.

Whereas there are no further subjects to be dis us
the session has end at 01:00 pm, and this mi 'té‘ '
been released to prove the abovementioned fa

Board Secretary /H'o/g/ V}’A
Mr. Rafik Ramzi Attia <P
Vi 2 2hee
Chairman , “\ -
Mr. Mohamed Naguib Ibrahim
Acknowledgme

I, Mr. Mohamed Naguib as a meeting head, hereb
acknowledged that I bear full responsibility on the validity
of the content, data and facts hereof before third parties,
shareholders or partners in the company and General
Authority for Investment and Free Zones.
I also acknowledge to keep all documents and papers
supporting what was stated at the meeting at the company’s
headquarters, and its agreement and the provisions of the
law, the company’s bylaws and its amendments, or the
company’s contract and its amendments, and to commij
submitting them upon requesf.
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