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Board of Directors Minutes of Meeting
GB Corp S.A.E.
Held on Wednesday 14.08.2024.
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On Wednesday 14/8/2024, at 10:00 am, based on the
invitation of Mr. Mohamed Naguib - Chairman of
the Board, the members of the Board of Directors of
GB Corp SAE met at the company's headquarters
located in KM 28 Cairo-Alexandria Desert Road - Abu
Rawash - Giza, to consider the following agenda:

First: Present and approve the minutes of the previous
Board of Directors meeting held on 28/5/2024.
Second: Present and approve the reports of the two
audit committees held on 8/8/2024 and 13/8/2024.
Third: Review and approve the performance report
and business results for the 2™ quarter and the first half
of 2024.

Fourth: Approve of the company's standalone and
consolidated financial statements ended 30/6/2024.
Fifth: Any further businesses.

The meeting was headed by Mr. Mohamed Naguib

— Non -Executive Chairman, and the following board

members have attended:

1. Mr. Nader Ghabbour- Managing Director —
Executive - Shareholder

2. Mr. Mansour Kabbany
Executive - Shareholder

- Director - Non-

3. Mr. Abbas El Sayed - Director - Executive
4. Mrs. Lobna El Desouky- Director — Independent
5. Mr. Mounir Abdel Nour - Director - Independent
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6. Mrs. Marwa El Ayouti - Director - Independent
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Board Secretary/ Mr. Rafik Ramzi

The Chairman welcomed the attendees and opened the

session and stated that the Board’s agenda\awg\its
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attachments have been circulated to all board meh B&@%
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First: Present and approve the minutes of the
previous Board of Directors meeting held on
28/5/2024.

The Borad reviewed the minutes of the previous board
of directors meeting held on 28/5/2024 and ratified by
the General Authority for Investment on 23/6/2024 and
asked the members if there are any observations on this

aforementioned minutes.

And since there were no comments on the minutes,
the board unanimously approved the minutes of the
previous Board of Directors meeting, held on
28/5/2024, as mentioned above.

Second: Present and approve the reports of the
two audit committees held on 8/8/2024 and
13/8/2024.

The meeting Chairman stated that the Audit Committee
emanating from the Board of Directors met on
8/8/2024 and 13/8/2024 under the chairmanship of
Mrs. Lobna El Desouky to discuss and approve the
performance reports and business results as of Q2 and
the first half year 2024, discussing and approving the
standalone and consolidated financial statements for
the financial period end 30/6/2024, as well as
reviewing the performance reports of the internal audit
and compliance department and evaluate the efficiency

of the financial sector.

Mrs. Lobna El-Desouky approved the minutes of
meeting which includes notes and recommendations on
the aforementioned items for approval.

After discussion the board unanimously approved
the reports of the two audit committees held on
8/8/2024 and 13/8/2024 as mentioned above.

Third: Review and approve the performance
report and business results as of Q2 and the first
half year 2024.
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e Total revenues in Q2-2024 reached EGP 10.175
Million compared to EGP 6.009 Million in Q2
2023.

- Consolidated Gross profit in Q2-2024 reached
EGP 1.815 Million with a margin of 18%
compared to EGP 1.337 Million with a margin of
22% in Q2- 2023, GPM decreased by 4%.

- Net profit in Q2-24 reached EGP 421.8 Million
with a margin of 4% compared to a net profit of
EGP 500.5 Million with 8% NPM in same period
last year.

e The consolidated results as of 30/6/2024 has total
sales of EGP 19.181 Million compared to EGP
10.751 Million on 30/6/2023.

- Consolidated Gross profit reached EGP 4.379
Million with a margin of 23% compared to EGP
2.386 Million with a margin of 22% on
30/6/2023.

- Net profit reached EGP 1.048 Million with a net
profit margin 5.5%, compared to a net profit of
EGP 608 Million with a net profit margin 5.7%
same period last year.

After discussion the board unanimously approved
the performance report and business results as of
Q2 and the first half year 2024, and thanked Mr.
Abbas El Sayed.

Fourth: Approve of the company's standalone and
consolidated financial statements ended 30/6/2023.
Mr. Abbas El Sayed presented the standalone and
consolidated financial statements of the company,
which include the profit and loss account, the balance
sheet, as well as the cash flows. and explained the most
important variables and concluded that according to the
limited audit review and the auditor's report thereon,
the presented consolidated and standalone financial
statements represent the reality of the financial positign™;
of the company on 6/30/2024. And submitted /hj
reports specially prepared for this purpose and sfate

that the reports do not contain any substgntidl $dl

observations and are considered clean reports.
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After discussion the performance and results

reports and the Audit Committee
recommendations, the board unanimously
approved the company's standalone and

consolidated financial statements and the auditor's
report on them for the financial period ended
30/6/2024.

Fifth: Any further businesses.
Nothing to be discussed.

Authorization to approve the minutes

The board unanimously authorized each of: Mrs.
Samar Salah Ali, Mr. Karim Mohamed Fathy, Mr.
Mohamed Samir Mohamed Salama and Mr. Atef
Abdel Malak Shenouda, collectively or severally, to
take all necessary legal procedures to approve this
board at the General Authority for Investment and Free
Zones and the registration in the Commercial Register
and in front of the Chambers of Commerce.

Whereas there are no further subjects to be discussed,
the session has end at 12:30 pm, and this minute has
been released to prove the abovementioned facts.

Board Secretary

Mr. Raﬂl?lmgzi Attia
AL

-
Chairman
Mr.f(,__ h_agy‘!a uib Ibrahi
LA Uy e

Q Acknowledgment

I, Mr. Mohanied Naguib as a meeting head, hereby
acknowledged that I bear full responsibility on the
validity of the content, data and facts hereof before
third parties, shareholders or partners in the company
and General Authority for Investment and Free Zones.
I also acknowledge to keep all documents and papets
supporting what was stated at the meeting at the
company’s headquarters, and its agreement and the
provisions of the law, the company’s bylaws and its

amendments, or the company’s contract and it

amendments, and to commit to submitting them
request.

Meeting Head o
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