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Board of Directors Meeting Minutes
GB Corp S.A.E.
Held on Tuesday 14.11.2023.
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On Tuesday 14/11/2023, at 10:00 am, based on the
invitation of Mr. Mohamed Naguib - Chairman of
the Board, the members of the Board of Directors of
GB Corp SAE met at the company's headquarters
located in KM 28 Cairo-Alexandria Desert Road - Abu
Rawash - Giza, to consider the following agenda:

First: Present and approve the minutes of the previous
Board of Directors meeting held on 14/8/2023.
Second: Present and approve the reports of the two
audit committees held on 8/11/2023 and 9/11/2023.
Third: Review and approve the performance report
and business results for the 3" quarter and the first 9
Months of 2023.

Fourth: Approve of the company's standalone and
consolidated financial statements ended 30/9/2023.
Fifth: Consider adjusting the use of capital increase
proceeds that took place in 2015.

Sixth: Any further businesses.

The meeting was headed by Mr. Mohamed Naguib

— Non -Executive Chairman, and the following board

members have attended:

1. Mr. Nader Ghabbour- Managing Director —
Executive - Shareholder

2. Mr. Mansour Kabbany - Director - Non-
Executive - Shareholder

3. Mr. Abbas El Sayed - Director - Executive

4. Mrs. Lobna El Desouky- Director — Independent

5. Mr. Mounir Abdel Nour - Director - Independent

6. Mrs. Marwa El Ayouti - Director - Independent
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The Chairman welcomed the attendees and opened the
session and stated that the Board’s agenda and its
attachments have been circulated to all board members,
and began presenting the topics according to the
agenda, as follows:

First: Present and approve the minutes of the
previous Board of Directors meeting held on
14/8/2023.

The borad reviewed the minutes of the previous board
of directors meeting held on 14/8/2023 and ratified by
the General Authority for Investment on 17/8/2023 and
asked the members if there are any observations on this

aforementioned minutes.

And since there were no comments on the minutes,
the attendees unanimously approved the minutes of
the previous Board of Directors meeting, held on
14/8/2023, as mentioned above.

Second: Present and approve the reports of the
two audit committees held on 8/11/2023 and
9/11/2023.

The meeting Chairman stated that the Audit Committee
emanating from the Board of Directors met on
8/11/2023 and 9/11/2023 under the chairmanship of
Mrs. Lobna El Desouky to discuss and approve the
performance reports and business results as of Q3 and
the first 9 Months year 2023, discussing and approving
the standalone and consolidated financial statements
for the financial period end 30/9/2023, as well as
reviewing the performance reports of the internal audit
and compliance department and evaluate the efficiency

of the financial sector.

Mrs. Lobna El-Desouky approved the minutes of
meetings which includes notes and recommendations
on the aforementioned items for approval.

After discussion the attendees approved the reports
of the two audit committees held on 8/11/2023 and
9/11/2023 as-mentioned above.
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Third: Review and approve the performance
report and business results as of Q3 and the first 9
Months vear 2023.

Mr. Abbas El-Sayed — Group Chief Financial Officer
reviewed the company's performance as well as
business results in detail during the period from
1/7/2023 to 30/9/2023, as well as the first 9 months
year 2023, and explained that the total revenues
decreased by 21.6% compared to the 3™ quarter 2022
due to the decrease in revenues in some of the group's
activities, and the most important figures were

represented as follows:-

e Total revenues in Q3-2023 reached EGP 8.771
Million compared to EGP 7.211 Million in Q3
2022.

- Consolidated Gross profit in Q3-2023 reached
EGP 1.942 Million with a margin of 22.1%
compared to EGP 2.098 Million with a margin of
29.1% in Q3-2022. GPM decreased by 6.9%.

- Net profit in Q3-23 reached EGP 662.4 Million
with a margin of 7.6% compared to a net profit of
EGP 550.7 Million with 7.6% NPM in same
period last year.

e The consolidated results as of 30/9/2023 has total
sales of EGP 19.522 Million compared to EGP
22.887 Million in 30/9/2022.

- Consolidated Gross profit reached EGP 4.329
Million with a margin of 22.2% compared to
EGP 6.109 Million with a margin of 26.7% in
30/9/2022.

- Net profit reached EGP 1.270 Million with a net
profit margin 6.5%, compared to a net profit of
EGP 1.270 Million with a net profit margin 5.6%
same period year 2022.

After discussion the board approved the

performance report and business results as of Q3 |

and the first 9 Months year 2023, and thanked
Abbas El Sayed.
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Fourth: Approve of the company's standalone and
consolidated financial statements ended 30/9/2023.
Mr. Abbas El Sayed presented the standalone and
consolidated financial statements of the company,
which include the profit and loss account, the balance
sheet, as well as the cash flows. and explained the most
important variables and concluded that according to the
limited audit review and the auditor's report thereon, the
presented consolidated and standalone financial
statements represent the reality of the financial position
of'the company on 30/9/2023. And submitted his reports
specially prepared for this purpose and stated that the
reports do not contain any substantial observations and

are considered clean reports.

After discussion the performance and results
reports and the audit committee recommendations,
the board members unanimously approved the
company's standalone and consolidated financial
statements and the auditor's report on them for the
financial period ended 30/9/2023.

Fifth: Consider adjusting the use of capital increase
proceeds that took place in 2015.

The Chairman stated that in the light of the
memorandum presented to the Board of Directors
regarding the lack of economic feasibility of the two
projects to be implemented from the remaining amount
of the capital increase proceeds that took place in year
2015, due to the inability to establish the three-wheelers
motorcycle factory, as a result of the decisions issued by
the concerned parties for this product in addition to the
inability to establish the tire factory due to the instability
of the foreign currency exchange rate. Also, due to the
economic changes that affected the exchange rate in
2016, 2022, and 2023.

Therefore, what is presented to you is the approval to
direct the remaining amounts from the capital increase
proceeds that took place in 2015 to a new projects to be
implemented, represented by the car assembly factory in
Sadat City, noting that an amount of EGP 864 million
was directed and paid (represented in engineering, civil,

electrical, paint oven, and others) from the beginning of
the project until 30/09/2023. in addition to transfer
portion of those proceeds to the working capita
maintain the company current productive strengtlf an
inform the!lcompany’s ordinary general assembly ﬁ] s
decmon
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After discussion the board agreed to direct the
remaining amounts of the capital increase proceeds
that took place in 2015 as mentioned above and
inform the company’s OGA of this decision.

Sixth: Anv further businesses.

The board reviewed the results of the interview that
took place on October 12, 2023 with the various
departments of the company to follow up the activities
progress and ensure the extent of implementation of'the
required policies and regulations. Accordingly, the
board confirmed the extent of the company’s
departments’ commitment to implementation.

Authorization to approve the minutes.

The board unanimously authorized each of: Mrs.
Samar Salah Ali, Mr. Karim Mohamed Fathy, Mr.
Mohamed Samir Mohamed Salama and Mr. Atef
Abdel Malak Shenouda, collectively or severally, to
take all necessary legal procedures to approve this
board at the General Authority for Investment and Free
Zones and the registration in the Commercial Register
and in front of the Chambers of Commerce.

Whereas there are no further subjects to be discussed,
the session has end at 01:00 pm, and this minute ha
been released to prove the abovementioned facts.

Board Secretary
Mr. Rafik Ramzi Attia

Chairman

Mr. Mohamed Naguib Ibrahim
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[, Mr. Mohamed N_aguib as a meeting head, hereby
acknowledged that | bear full responsibility on the
validity of the content, data and facts hereof before
third parties, shareholders or partners in the comp @j
and General Authority for Investment and Free ZojieS.

Meeting Head —~ ),
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