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Held on Thursday 14.08.2025. Yo YO A/N £ (38 gall pupadldl o gy Shnial)

On Thursday 14/8/2025, at 10:00 am, based on the || o&tall deldl JLa Ay Yo YO/A/N E Gil ) Gapadd) o gy A )
invitation of Mr. Mohamed Naguib - Chairman of || s quad Saae /3! yud) Gadgn sl i 2l e ol dalyua
the Board, the members of the Board of Directors of || 28,% 31 gadaa eliae! faldl aaia) 28,50 5 1) pdaa asi) -
GB Corp SAE met at the company's headquarters || Gik YA LS & GRS 28,80 Jiw ppf O) )8 (2 o>
located in KM 28 Cairo-Alexandria Desert Road - Abu || hll dlls y ¢ 5 ol dlidlaa - iy ) 3l - 55 jauall 4 0K} poaaa

Rawash - Giza, to consider the following agenda: il Qe Iy S

First: Present and approve the minutes of the previous Saiall (Bl 3101 Qale plain) plaaa dale) g s o Y
Board of Directors meeting held on 14/5/2025. JYeYoso/n g gy sy

Second: Present and approve the audit committee oy Saaia) daplpadl Ll B Ade) y gae oL

report held on 12/8/2025.

; X Yo AN Y
Third: Review and approve the performance report i g . G Ad o & & sus
and business results for the 2™ quarter and the G G 8 Jas 1 et BLAIH 8 o) g Dl e S

first half year 2025. ) YoV o Oado¥ hald dlis
Fourth: Approve the company's standalone and $ A G A5 daapally Aliieadd) 400 ol i siie) L)
consolidated financial statements ended 30/6/2025. Jovo /e AL 4
Fifth: Any further businesses. ey Lo sladld
The meeting was headed by Mr. Mohamed Naguib || (udas Gaii) (i)
— Non -Executive Chairman, and the following board -t aedand L LS
members have attended: P
1. Mr. Nader Ghabbour- Managing Director — - (il 31y el
Executive - Shareholder pAlas — sl
2. Mr. Mansour Kabbany - Director - Non- S e U‘l’: " -
Executive - Shareholder ¥ oo i s 1ol ' .
3. Mr. Abbas El Sayed - Director - Executive GUD = I udpa g - gl pdie Quan o AL ¥
£ . : =503 gadpa g - il 38 g oA Cgal e 30U ¢
4. Mr. Mounir Abdel Nour - Director - Non- Sudn 2
Executive =30 Qalpa e - A gt daaa g3 3 A/ 330 0
5. Mrs. Lobna El Desouky- Director — Independent Hiea
Board Secretary/ Mr. Rafik Ramzi ke 550 By / 30l e S U

Aol i) g el Bkl 3 oY) Ol ) 3l i) O 3y

The Chairman welcomed the attendees and opened the || .. .. .33 L duel ol adslan Sl
session and stated that the Board’s agenda and its e - .)‘J ds, J.d:m‘ilf:’::jhd A )j
_’l‘

attachments have been circulated to all board members,
and began presenting the topics according to the

agenda, as follows: /
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First: P t and approve the minutes of the
revious Board of Directors meeting held on
14/5/2025.
The Board reviewed the minutes of the previous board
of directors meeting held on 14/5/2025 and ratified by
the General Authority for Investment on 26/5/2025 and
asked the members if there are any observations on this
aforementioned minutes.

And since there were no comments on the minutes,
the board unanimously approved the minutes of the
previous Board of Directors meeting, held on
14/5/2025, as mentioned above.

Second: Present and approve the audit committee

report held on 12/8/2025,
The meeting Chairman stated that the Audit Committee

emanating from the Board of Directors met on
12/8/2025 under the chairmanship of Mrs. Lobna El
Desouky to discuss and approve the performance
reports and business results as of Q2 and the first half
year 2025, discussing and approving the standalone
and consolidated financial statements for the financial
period ended 30/6/2025, as well as reviewing the
performance reports of the intemal audit and
compliance department and evaluate the efficiency of
the financial sector.

Mrs. Lobna El-Desouky approved the minutes of
meeting which includes notes and recommendations on
the aforementioned items for approval.

After discussion the board unanimously approved
the audit committee report held on 12/8/2025 as
mentioned above.

Third: Review and approve the performance
report and business results as of Q2 and the first

half year 2025.
Mr. Abbas El-Sayed — Group Chief Financial Officer

reviewed the company's performance as well as
business results in detail during the period from
1/4/2025 to 30/6/2025, as well as the first half year
2025, and explained that the total revenues increased
by 13.9% compared to the second quarter 2024 due to
increase revenues in some of the group's activities, and
the most important figures were represented as
follows:-

4
) wmw

oraton.com

Shaiall (Gl 30N alaa plaia) sdaaa duie)y o £ 1Y
JoYo/o N ¢ fu Sy
odaa plaia] puana Guyualall dad) elael Sl i)
Llall Al (o Mdiadlly Y0 Y0/0/) £ ey iy shaially 3l 3 0y
L Oe t\.ax;Y‘ uq.u c.,.alh_’ «YaYo/o /Y c.l).u M
S paadl i o cllaadte (e sl 0555 5 L el eliacY)
G4y
J9aal) Bkl (gl g paaal o Cilliadle ol SUa O ol iy
dhnially (Bl 3 )Y Galaa pladin) pdaa e e plaaVy
o) j98ia A LS Yo Yo/0/N € sy
fea iy Baaiall dag)yall Ll 5 Sale) 9 o g L
YeYo/ANY

31 Odaa (e A8l daa yall D o plasa ) e 2l il
38 (Al AN Sagedh Al 5 Y YO/ANNY 7y s Candia)
c-iib“&a‘l_xﬁi&biﬂ&,d’d‘h&ad“

Mt A S cadi
0‘.-&‘“&\43;?‘ Jeada
2 Y By S5 G 35l e Taad pl Lind ca iy

Ade) o plaally g gdand Sabuad) (88 g o1, Jok g L2B0AN 2y
25530 9A LaS Y0 YO A/N Y g Gy Baiaial dagd padl Aipd 5k

Nel
SO N (8 et ity LA 55 dale) g danl ye BN

XYoo o J 91 Gl AL,

ie yapall (Ul g Uil (g3l G M — ) G /351 18
5 8 Ul Jlae 1 s 15 38 )20 Thatif ey
e Oa J g Chaill XSy Yo YO/ YT oy YaYO/E/) (4
s gale B0l ) Cangd sl Y s Ol A3kt geaa gl 5 Y4 Yo
SJ.L}IH:‘AB);JJOY( Muﬂ‘gﬂuﬁ‘Z\",\ M
ALY pal i 3y e yanall Unil any (ol oY1 345 )

-_
%A

i

Scanned with

CamScanner“é


https://v3.camscanner.com/user/download

/

4

&3 Corp

P-P-UM (1194195 (5D AS s
GB CORPS.AE

1. Total revenues in Q2-2025 reached EGP 19,089
Million compared to EGP 10,175 Million in Q2
2024.

- Consolidated Gross profit in Q2-2025 reached
EGP 2,902 Million with a margin of 15.2%
compared to EGP 1,815 Million with a margin of
17.8% in Q2- 2024, GPM decreased by 2.6%.

- Net profit in Q2-25 reached EGP 1,046 Million
with a margin of 5.5% compared to a net profit of
EGP 421,8 Million with 4.1% NPM in same
period last year.

2. The consolidated results as of 30/6/2025 has total
sales of EGP 35,850 Million compared to EGP
19,181 Million on 30/6/2024.

- Consolidated Gross profit reached EGP 5,655
Million with a margin of 15.8% compared to
EGP 4,379 Million with a margin of 22.8% on
30/6/2024.

- Net profit reached EGP 1,673 Million with a net
profit margin 4.7%, compared to a net profit of
EGP 1,048 Million with a net profit margin 5.5%
same period last year.

After discussion the board unanimously approved

the performance report and business results as of

Q2 and the first half year 2025, and thanked Mr.
Abbas El Sayed.

Fourth: Approve of the company's standalone and
consolidated financial statements ended 30/6/2025.

Mr. Abbas El Sayed presented the standalone and
consolidated financial statements of the company,
which include the profit and loss account, the balance
sheet, as well as the cash flows. and explained the most
important variables and concluded that according to the
limited audit review and the auditor’s report thereon,
the presented consolidated and. standalone financial
statements represent the reality of the financial position
of the company on 6/30/2025. And submitted his

reports specially prepared for this  purpose and stated
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After discussion the performance and results

reports and the Audit Committee
recommendations, the board unanimously
approved the company's standalone and

consolidated financial statements and the auditor's
report on them for the financial period ended
30/6/2025.

Fifth: Anv further businesses.
Nothing to be discussed.

Authorization to approve the minutes
The board unanimously authorized each of: Mrs.

Samar Salah Ali, Mr. Karim Mohamed Fathy, Mr. |

Mohamed Samir Mohamed Salama and Mr. Atef

Abdel Malak Shenouda, collectively or severally, to |

take all necessary legal procedures to approve this
board at the General Authority for Investment and Free

Zones and the registration in the Commercial Register |

and in front of the Chambers of Commerce.

Whereas there are no further subjects to be discussed,
the session has end at 01:00 pm, and this minute has
been released to prove the abovementioned facts.

Board Secretary /0“
Mr. Rafik Ramazi Atti
r. i mzi Attia R i
Chairman

I, Mr. Mohamed N as a meeting head, hereby
acknowledged that | full responsibility on the
validity of the content, data and facts hereof before
third parties, shareholders or partners in the company
and General Authority for Investment and Free Zones.
I also acknowledge to keep all documents and papers
supporting what was stated at the meeting at the
company’s headquarters, and its agreement and the
provisions of the law, the company’s bylaws and its
amendments, or the company’s contract and i
amendments, and to commit to submitting them
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